Konsortium Logistik Berhad

Notes to Quarterly Report ended 31 December, 2000


NOTES
1. Accounting Policies
The accounting policies and methods of computation in the quarterly financial statements are the same as compared with the last annual financial statements.

2. Exceptional Items
Nil.

3. Extraordinary Items
Nil.

4. Taxation
Provision for taxation for the current year-to-date amounts to RM6.0 million.

5.
Pre-acquisition Profits

There were no pre-acquisition profits in the current financial year.

6. Profits on Sale of Investments and/or Properties For Current Financial Quarter
During the current quarter, the group disposed its 40% interest in Straits Link Ship Agencies Pte Ltd, a company incorporated in Singapore for a cash consideration of SGD150,000 (RM327,450).  The subsidiary company involved realised a gain of RM280,290 from this disposal.

7. Particulars of Purchase or Disposal of Quoted Securities other than from insurance companies and other companies exempted by the Exchange.
a) During the quarter, the group purchased 50,000 Malaysia National Reinsurance Bhd’s shares at a price of RM4.14 per share.  The total investment is RM207,000.

b)
Investments in quoted shares at the end of the reporting period are as follows:-



RM’ 000

Total investments at cost
30,547

Total investments at carrying value/book value (after provision for diminution in value)
16,422

Total investment at market value at end of reporting period
  6,687

8. The effect of changes in the composition of the company including business combination, acquisition or disposal of subsidiaries and long term investments, restructuring and discontinuing operations.
There are no changes in the composition of the company.

9. Status of Corporate Proposals
Nil.

10. Seasonal or Cyclical Factors
The group’s business operations are affected by seasonal factors and trade volume similar to other businesses.

11. Capital Issues 
During the financial year, the Company issued 2,264,000 new ordinary shares to the employees in accordance with the Executive Share Option Scheme.

12. Group Borrowings and Debt Securities
Group Borrowings


Secured
Unsecured

Short Term Borrowings

      Local Currency

Current Portion of Long Term Borrowings

      Foreign Currency (USD)           

      Foreign Currency (HKD)


‘000

USD8,500

HKD2,742
RM’000

6,507

32,298

1,330
‘000

USD380


RM’000

18,242

1,444

Nil

Long Term Borrowings

       Local Currency

       Foreign Currency (USD)

       Foreign Currency (HKD)


USD20,000

HKD6,475
12,868       75,995

3,140
USD12,000
Nil

45,585

Nil

TOTAL
132,138
65,271

13. Contingent Liabilities
Corporate Guarantees for term loans granted to subsidiary companies amounted to RM19.3 million.

14. Off Balance Sheet Financial Instruments
Nil.

15. Material Litigation
The Group is not involved in any claims or legal actions arising that will have a material effect on the Group’s financial position, results of operations or liquidity.

16.  Segmental Reporting
Segment
Turnover
Operating Profit
Total Assets Employed


For year ended 31/12/00

RM ‘000 
For year ended 31/12/00

RM ‘000
As at 

31/12/00

RM ‘000

Container haulage, bulk liquid distribution & trucking and distribution
134,345
32,044
404,609

Freight forwarding, inland container depot & warehousing
81,353


16,355
176,196



Insurance
17,576
4,935
103,348

Shipping & Chartering
20,795
604
27,697


254,069
53,938
711,850

Less: Interest & Restructuring / Transformation Cost
-
20,450
-

Total


254,069
33,488
711,850

17. Material Changes in the Quarterly Results Compared to the Results of the Preceding Quarter

The result of the fourth quarter has shown an improvement due to greater efficiency resulting from the transformation and consolidation of our various logistics activities.  We have recognised a loss of RM5 million being the share of loss in our associated companies representing mainly investments in the region. This is due to the unfavourable economic conditions in this region as well as depreciating currency exchange rates of certain South East Asia countries like Thailand, Indonesia, the Philippines as well as India. We have also recognised a loss of RM2.5 million resulting from our investment in Kakinada Port in India which is attributable to startup cost. 

18. Review of Performance
The Group recorded a turnover and operating profit of RM60.0 million and RM15.2 million respectively for the quarter under review. The turnover for this year improved by 9.8% from RM231million in 1999 to RM254 million. The increase in turnover is due to the increase in trade volume in the region and our acquisition of new customers.

The operating profit recorded a decline from RM45.4 million last year to RM33.5 million. The operating profit for 1999 included the profit from the sale of investment in South Asia Ports Limited amounted to RM22 million. After taking into consideration the effect of the profit on sale of investment last in financial year, the operating profit recorded an increase of 43% over last year.

19. Current Year Prospects

Konsortium has positioned ourselves as a logistics specialist to take advantage of the growing demands for total logistics solutions.  All efforts are now being channelled towards providing total logistics solutions to our customers, including inventory management and distribution.

We have been working on a transformation program in the last 2 years. This is a corporate plan that endeavours to transform the organisation into one that is globally competitive and at the cutting edge of technology. The benefits and results should start to show impact from this transformation exercise this year.

The demand for total logistics outsourcing by major corporations is expected to grow as they concentrate on their core business. More customers are realising that our services are valuable to them. Konsortium is well placed to tap this opportunity and expects positive development which should enhance profit in coming years.

20. Variances from Profit Forecast and Profit Guarantee
Not applicable.

21. Dividend
A first and final dividend of 2% per ordinary share less tax and 1% per ordinary share tax exempt amounting to RM4.35 million which was approved by the Board of Directors in respect of the financial year ended 31 December 1999 has been paid on 29 September 2000.  In respect of the financial year ended 31 December 2000, the Directors proposed a first and final dividend of 5% less tax amounting to RM6.5 million.

22. Year 2000 (“ Y2K”) Compliance
Konsortium did not encounter any Y2K system problems. All IT systems are fully functional and the Group has in place contingency procedures should there be any systems failure.

